
FINAL

PROJECT SAVE (Safe Schools Against Violence in Education) For

District-wide School Safety Plan Commissioner’s Regulation 155.17

Introduction

Emergencies and violent incidents in school districts are critical issues that must be addressed in an
expeditious and effective manner. Districts are required to develop a District-wide School Safety Plan
designed to prevent or minimize the effects of serious violent incidents and emergencies and to
facilitate the coordination of the district with local and county resources in the event of such incidents
or emergencies. The district-wide plan is responsive to the needs of all schools within the district and
is consistent with the more detailed emergency response plans required at the school building level.
Districts are at risk of a wide variety of acts of violence, natural, and technological disasters. To address
these threats, the State of New York has enacted the Safe Schools Against Violence in Education (SAVE)
law. This component of Project SAVE is a comprehensive planning effort that addresses risk
reduction/prevention, response, and recovery with respect to a variety of emergencies in the school
district and its schools.

The Little Falls City School District supports the SAVE Legislation, and intends to engage in a planning
process. The Superintendent of Schools encourages and advocates on-going district-wide cooperation
and support of Project SAVE.

Section I: General Considerations and Planning Guidelines

A. Purpose

The Little Falls City School District-wide School Safety Plan was developed pursuant to Commissioner’s
Regulation 155.17. At the direction of the Little Falls City School District Board of Education, the
Superintendent of the Little Falls City School District appointed a District-wide School Safety Team and
charged it with the development and maintenance of the District-wide School Safety Plan.

B. Identification of School Teams

The Little Falls City School District has appointed a District-wide School Safety Team consisting of, but
not limited to, representatives of the School Board, students, teachers, administrators, parent
organizations; school safety personnel; and, other school personnel. The members of the team and
their positions or affiliations are as follows:

Members Name Title
Frank Mendl Board of Education

Kristine Hameister Board of Education

Christine Shepardson Board of Education

Dr. Keith T. Levatino Superintendent

Crista Morrone Secretary to the Superintendent

Bart Tooley Assistant Superintendent

Ashraf Allam Assistant Superintendent



Brenna Kosicki Director of Pupil Personnel

Joseph Long Benton Hall Principal

Jennifer Smith Little Falls Middle School Principal

Leeann Dooley Little Falls High School Principal

Lisa Reile Teacher

Amanda Kuehnle Teacher

Stephanie Johnson Food Service Director

Deborah Taylor Sr. Bus Driver

John Lemke Building Maintenance Foreperson - MS/HS

Keith Lindsay Building Maintenance Foreperseon - BHA

Robert Thomas Little Falls City Chief of Police

Robert Parese Little Falls City Fire Chief

Daniel Pollak School Resource Officer

James Garcia BOCES Safety Office

Adam Hutchinson BOCES Safety Office

Kevin Ciulla IT Technician

The District-wide School Safety Team is responsible for the development, review and update of the
District-wide School Safety Plan. The Emergency Response Team will provide the initial response in all
emergencies as defined in C. Crisis response actions will be taken by members of the Post-Incident
Response team following an emergency.

C. Concept of Operations

The District-wide School Safety Plan shall be directly linked to the individual Building Level Emergency
Response Plans for each school building. This District-wide School Safety Plan will guide the
development and implementation of individual building-level emergency response plans.

In the event of an emergency or violent incident, the initial response to all emergencies at an
individual school will be by the School Emergency Response Team. Upon the activation of the School
Emergency Response Team, the Superintendent of Schools or his/her designee will be notified and,
where appropriate, local emergency officials will also be notified. Emergency response actions,
including Crisis Response, may be supplemented by involving County and State resource through
established protocols.

● The District-wide School Safety Plan shall be directly linked to the individual Building-level
Emergency Response Plans for each school building. Protocols reflected in the District-wide
School Safety Plan will guide the development and implementation of individual Building-level
Emergency Response Plans.

● In the event of an emergency or violent incident, the initial response to all emergencies at an
individual school will be by the School Emergency Response Team.

● Upon the activation of the School Emergency Response Team, the Superintendent of Schools
or his/her designee will be notified and, where appropriate, local emergency officials will also
be notified.
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● County and State resources through existing protocols may supplement emergency Response
Actions including Post-incident response.

D. Plan Review and Public Comment

This plan shall be reviewed and maintained by the District-wide School Safety Team and reviewed on
an annual basis on or before July 1 of each year. Pursuant to Commissioner’s Regulation 155.17 (e)(3),
this plan will be made available for public comment 30 days prior to its adoption. The District-wide and
building-level plans may be adopted by the School Board only after at least one public hearing that
provides for the participation of school personnel, parents, students, and any other interested parties.
The plan must be formally adopted by the Board of Education.

While linked to the District-wide School Safety Plan, building-level emergency response plans shall be
confidential and shall not be subject to disclosure under Article 6 of the Public Officers Law or any
other provision of law, in accordance with Education Law Section 2801-a. (Building-level plans are not
subject to FOIL, so summaries will have to be available for public review.) Full copies of the
District-wide School Safety Plan and any amendments will be submitted to the New York State
Education Department within 30 days of adoption. Building-level emergency response plans will be
supplied to both local and State Police within 30 days of adoption.

Section II: Risk Reduction/Prevention and Intervention

A. Prevention/Intervention Strategies

Program Initiatives
The programs and activities are being used by the District for improving communication among
students and between students and staff, and reporting of potentially violent incidents, such as the
establishment of:
– Connected Community Schools

– Multimedia Presentations regarding Bullying Prevention

– Professional Development in the areas of Child Protective Services Protocols; Educational

Neglect Procedures; Lock-down and Evacuation Procedures

– After School Program sponsored by the Little Falls Youth and Family Center

– P.I.N.S. Diversion and related family court procedures

– CHBS Satellite, Mental Health
– Liberty Partnership Program Grant

Training, Drills, and Exercises
The District will conduct annual training for both staff and students in school safety issues. Training will
be coordinated by the Superintendent of Schools, and may consist of classroom activities, general
assemblies, tabletop exercises, full-scale drills or other appropriate actions to increase the awareness
and preparedness of staff and students. The local emergency management office, local law
enforcement and Herkimer BOCES Safety Office can provide you with assistance in determining what
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drills and exercises might be appropriate, and the accompanying training. Drills and other exercises
will be coordinated with local, county and state emergency responders and preparedness officials.
Existing plans will be revised in response to post-incident evaluations of these drills. Each year the
District Wide School Safety Team will consider appropriate training for the District.

Procedures for the review and conduct of drills and other exercises to test components of the
emergency response plan, including the use of tabletop exercises, in coordination with local and
county emergency responders and preparedness officials.

Each year the District-Wide School Safety Team, in consultation with Building Principals and local
response agencies, will conduct emergency response drills at both the district and building levels.
These drills will include at least tabletop exercises and will include full-scale exercises with the
participation of the Little Falls City Police Department.

Evaluations of each drill/exercise will be presented to the District-Wide School Safety Team in a timely
manner following each drill/exercise.

● Lock down drills are conducted
● Early go home drill is conducted, with a test of the district Emergency Interconnect Notification

System
● Professional Development activities related to intruder protection; single-point of entry

procedures; student attendance and accountability procedures
● In conjunction with local EMS, drunk driving, pre-prom activities are presented

Staff development
All candidates applying for teacher certification as of February 2, 2001 will have completed two hours
of training in school violence prevention and intervention prior to that application. District will not be
responsible for the candidates for certification training.

Provision for two hours of staff development with respect to school violence prevention, intervention,
and response will be included in professional development plans. At least one hour of school violence
prevention and intervention training for all staff will be included annually in a superintendent’s
conference day. All staff must be offered one hour of training as part of a superintendent’s conference
day. The Superintendent, in conjunction with the building administrators will be responsible for
implementing instructional staff development programs. The Superintendent and the Business
Manager will be responsible for non-instructional staff development with respect to school.

Multi-hazard training is conducted annually with the assistance of BOCES Risk Management. Fire
evacuation, shelter, “lock-down” and bus drills are held as prescribed by state law under the direction
of the building principal. Building and district safety committees assess the effectiveness of the drills.

4



Implementation of School Security

Safety Officers/Hall Monitors
● School Safety Resources Officer is available in the district five days a week.
● All staff are required to enter the halls during pre-school hours, class change time, and after

school.
● Single Point of entry system, with security cameras, monitors, microphones and speakers are

available at all main building entrances.
● Visitor sign-in; sign-out log; photo identification verification required; use of visitor badges
● Telephone notification before a visitor is allowed to walk the hallways to an office, classroom,

etc…
● Use of “walkie-talkies’ by non-instructional office and administrative staff
● Use of drug dog searches in the Middle and High School Buildings
● Code of Conduct and Newsletters

Vital Educational Agency Information
The following information concerning educational agencies located within the district is included with
Building Level Safety Plans:
School population
Number of staff
Transportation plans
Business and home telephone numbers of officials and staff within the specific buildings

B. Early Detection of Potentially Violent Behaviors

Policies and procedures for responding to implied, or direct threats of violence or acts of violence by
students, teachers, other school personnel and visitors to the school:

The District has enacted policies and procedures dealing with violence. These policies and procedures
deal with the safety of the school community as well as the range of discipline of those making the
threat or committing the act of violence and are included in the District Code of Conduct. Policies and
procedures for contacting appropriate law enforcement officials in the event of a violent incident.

Law enforcement officials will be contacted by the Incident Commander in line with the Building Level
Emergency Response Plan, and will be requested based upon the “closest response agency” concept
to ensure that the response to the incident is as rapid as possible. In most cases, law enforcement
agencies will be contacted through the 911 system which will dispatch the appropriate agency. The
District recognizes that appropriate response to emergencies varies greatly depending upon the actual
threat or act as well as the magnitude of such emergency. The Building Level Emergency Response
Plans detail the appropriate response to such emergencies. These actions may contain secure
information.

Professional Development related to the following:
● Crisis Intervention Planning/Implementation
● Early warning signs of “students at risk”
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● Referral procedures to area agencies and support systems
● Response to intervention
● Working with Herkimer BOCES safety office

C. Hazard Identification

The District-wide School Safety Plan requires an identification of sites of potential emergency. The
Building-level School Safety Team has identified both internal and external hazards that may warrant
protective actions such as the evacuation and sheltering of the school population.

The district updates the Multi-Hazard Response Plan annually in its district and building office. BOCES
Risk Management provides annual and other updates (such as handling Anthrax or newly emerging
problem areas). The district and buildings maintain written protocols for handling emergencies, which
include, but are not limited to (provided by BOCES Risk Management):

Threats of violence Intruder
Hostage/Kidnapping Explosive/Bomb Threat
Natural/Weather Related Hazardous Material
Civil Disturbance Biological
School Bus Accident Radiological
Gas Leak Epidemic
Others determined by district and building safety teams

The site of potential emergency may include:
- All school buildings
- Athletic fields
- Parking lots adjacent to the school buildings
- Bus loading – drop-off zones
- Residential neighborhood areas adjacent to the school building
- Train tracks

Section III: Response

A. Notification and Activation (Internal and External Communications)

• Procedures have been developed to ensure that crisis response fire and law enforcement agencies
have access to floor plans, blueprints, schematics or other maps of the school’s interior, school
grounds and road maps of the immediate surrounding area.

• A chain of command consistent with the National Interagency Incident Management System
(NIIMS)/Incident Command System (ICS) will be used in response to an emergency in the building. In
the event of an emergency, the building’s response team may adapt NIIMS/ICS principles based on the
needs of the incident.

• Internal and external communication systems have been developed that will be used in
emergencies.
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• Procedures are in place for notification and activation of the Building-level Emergency Response
Plan.

Telephone Intercom
Email Local Media
Emergency Alert System (EAS)
Parent Communication System

• The system may specify that in the event of an emergency, or impending emergency, the district will
notify all principals/designees of facilities within the district to take the appropriate action.

B. Situational Responses

Multi-Hazard Response
• The District-wide School Safety Plan includes multi-hazard response plans for taking actions in
response to an emergency. The school building’s plan includes building specific guidelines for the
following types of emergencies:

Threats of Violence Intruder
Hostage/Kidnapping Explosive/Bomb Threat
Natural/Weather Related Hazardous Material
Civil Disturbance Biological
School Bus Accident Radiological
Gas Leak Epidemic
Others as determined by the District-wide School Safety Team

• The District will conduct annual training for both staff and students in school safety issues. The
training may consist of classroom activities, assemblies, tabletop exercises and/or full-scale drills. Drills
and other exercises will be coordinated with local, county, and state emergency responders and
preparedness individuals.

Responses to Acts of Violence: Implied or Direct Threats

The District has enacted policies and procedures dealing with violence. These policies and procedures
deal with the safety of the school community as well as the range of discipline of those making the
threat or committing the act of violence.

See the District Code of Conduct and Crisis Response Plan.

Arrangements for Obtaining Emergency Assistance from Local Government
Law enforcement officials will be contacted by the Superintendent (or designee) as specified within
the Building Plan; and will be requested based upon the “closest response agency” concept to ensure
that the response is as rapid as possible. In most cases, law enforcement agencies will be contacted
through the 911 system.
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▪ Superintendent/Designee in an emergency contacts dispatch point or 911 center for fire or
EMS response.

▪ Superintendent/Designee contacts the highest-ranking local government official for notification
and/or assistance.

Procedures for Obtaining Advice and Assistance from Local Government Officials
Superintendent/Designee in an emergency will contact emergency management coordinator and/or
the highest-ranking local government official for obtaining advice and assistance.

The district has identified resources for an emergency from the following agencies: (examples include
the Red Cross, fire department, police, private industry, private individuals, religious organizations and
others).

District Resources Available for Use in an Emergency

The District has committed the full inventory of its resources to be available for use during an
emergency. These resources will be utilized as identified in the District Response Plans. Specific
personnel and resources are identified in those plans.

Protective Action Options

Policies and procedures have been developed for the safe evacuation of students, teachers, other
school personnel and visitors to the school in the event of a serious violent incident which include at
least the following:
– Evacuation routes (internal & external)

– Sheltering sites (internal & external)

– Procedures for addressing medical needs

– Transportation

– Evacuation before, during and after school hours (including security during evacuation)

– Emergency notification of persons in parental relation to the students

– Other procedures as determined by the Building-level School Safety Team.

Section IV: Recovery

After the implementation of the Safety Response Plans to address a crisis “debriefing” activities will be
held; typically facilitated by a member of a cooperating human services agency. The procedures and
activities that were taken during the event will be evaluated for effectiveness. Changes, if necessary,
will be proposed. Personal social-emotional assistance to those involved with the implementation of
the plan will be provided, as needed.

The Building-level Emergency Response Plan will be coordinated with the statewide plan for disaster
mental health services to assure that the school has access to federal, state and local mental health
resources in the event of an emergency.
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• Short term actions for recovery include:
– Mental health counseling (students and staff)
– Building security
– Facility restoration
– Post-incident response critique
– Other

• Long term actions for recovery include:
– Mental health counseling (monitor for post-traumatic stress behavior)
– Building security
– Mitigation (to reduce the likelihood of occurrence and impact if it does occur again)

– Other

Public Health Emergency Plan

This Public Health Emergency Plan is built upon the components already existing in our District-Wide
School Safety Plan that also incorporates our Building-Level Emergency Response Plan(s). It is a flexible
Plan developed in collaboration with a cross-section of the school community and public health
partners and will be updated regularly to reflect current best practices. The Plan will be tested
(exercised) routinely as part of the overall exercise of the District-Wide School Safety Plan. The
District-Wide School Safety Team assumes responsibility for development and compliance with all
provisions of this Plan and implementation at the building level through the Building-Level Emergency
Response Team.

Effective April 1, 2021, Labor Law §27-c, amends Labor Law §27-1 and adds a new provision to
Education Law §2801-a. Labor Law §27-c requires public employers to develop operation plans in the
event of certain declared public health emergencies.  Education Law §2801-a requires school districts
to develop plans consistent with the new Labor Law requirement. The new law requires public
employers to prepare a plan for the continuation of operations in the event that the Governor
declares a public health emergency involving a communicable disease. Educational institutions must
prepare plans consistent with Labor Law §27-c as part of their school safety plans pursuant to newly
added subsection (2)(m) of Education Law §2801-a. The Plan addresses the required components in
the sections as noted below:

Prevention/Mitigation
(1) A list and description of positions and titles considered essential with justification for that

determination.
(2) The specific protocols that will be followed to enable non-essential employees and contractors

to telecommute.
(3) A description of how the employer will, to the extent possible, stagger work shifts of essential

employees and contractors to reduce workplace and public transportation overcrowding.
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Protection/Preparedness
(4) Protocols to be implemented to secure personal protective equipment (PPE) sufficient to

supply essential workers with 2 pieces of each PPE device needed for each work shift for at
least six months. This must include a plan for storage of such equipment to prevent
degradation and permit immediate access in the event of an emergency declaration.

Response
(5) Protocols to prevent spread in the workplace in the event an employee or contractor is

exposed, exhibits symptoms, or tests positive for the relevant communicable disease. Such
protocols must include disinfection of the individual’s work area and common areas. It must
also address the policy on available leave with respect to testing, treatment, isolation or
quarantine.

(6) Protocols for documenting precise hours and work locations of essential workers for purposes
of aiding in tracking the disease and identifying exposed workers in order to facilitate the
provision of any benefits that may be available to them on that basis.

(7) Protocols for coordinating with the locality to identify sites for emergency housing for essential
employees to contain the spread of the disease, to the extent applicable to the needs of the
workplace.

Prevention/Mitigation

● We will work closely with the Local Health Department (LHD) to determine the need for activation
of our Plan. The following procedures will be followed by administrators, principals, school nurses
for reporting communicable disease, including Coronavirus, Influenza, etc., and communicating
with the Health Department:

○ Report suspected and confirmed cases of influenza on the monthly school’s
Communicable Disease Report, (DMS-485.7/93; HE-112.4/81) and submit to the LHD

● The LHD will monitor County-wide cases of communicable disease and inform school districts as to
appropriate actions.

● The RN assigned by the LHD will help coordinate our Pandemic planning and response effort. This
person will work closely with the District-Wide School Safety Team that has responsibility for
reviewing and approving all recommendations and incorporating them into the District-Wide
School Safety Plan. The school district Medical Director and nurses will be vital members of the
Safety Team. Because of the potential importance of technology in the response effort
(communication and notification) the school district technology director will also be an important
Team member. The Human Resources Director, Business Official, Facility Director, Food Service
Director, Transportation Coordinator, Public Information Officer and Curriculum Director will also
be vital to the planning effort. Other non-traditional individuals may also be required to be part of
the Team.

● The District-Wide School Safety Team will review and assess any obstacles to implementation of
the Plan.
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● The school district will emphasize hand-washing and cough/sneezing etiquette through
educational campaigns including the CDC Germ Stopper Materials; Cover Your Cough Materials; It’s
a SNAP Toolkit; and the NSF Scrub Clean; which can all be accessed at
http://www.cdc.gov/flu/school/.

● We will educate and provide information to parents, staff, and students about our Pandemic Plan
and about how to make an informed decision to stay home when ill. We will utilize our website,
postings and direct mailings for this purpose.

(1) Essential Positions/Titles

In the event of a government ordered shutdown, similar to our response to COVID-19 in the spring of

2020, we are now required to consider how we would prepare for future shutdowns that may occur.

As part of our planning we are now required to provide information on those positions that would be

required to be on-site or in district for us to continue to function as opposed to those positions that

could realistically work remotely. The following information is addressed in the table below:

1. Title – a list of positions/titles considered essential (could not work remotely) in the event of a

state-ordered reduction of in-person workforce.

2. Description – brief description of job function.

3. Justification - brief description of critical responsibilities that could not be provided remotely.

4. Work Shift – brief description of how the work shifts of those essential employees or

contractors (if utilized) will be staggered in order to reduce overcrowding at the worksite.

5. Protocol – how will precise hours and work locations, including off-site visits, be documented

for essential employees and contractors (if utilized).

The worksheet below has been completed by each department. Actual information can be found in

Appendix C, Essential Employee Worksheets.

Human Resources Essential Positions
(Example Table)

Title Description Justification Work Shift Protocol

Maintenance Building repairs Cannot fix building
systems from home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

Cleaners Building cleaning Cannot clean rooms
and halls from home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

Grounds
Keepers

Maintain grounds,
snow removal,

mowing

Cannot remove snow
and mow school

lawns from home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets
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Monitors Supervise
students, Work in

specific office

Cannot supervise
students and

complete work from
home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

Aides Supervise students
or work one to one

with students

Need students to
supervise cannot

supervise students
from home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

Food Services Meal Prep for
students

Staff cannot create
meals and complete

prep from home

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

District Bus
Drivers

Transport students
using busses

Staff needs to be on
busses in order

transport students

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

School
Nurses*

Provides medical
and health support

to students and
faculty/staff

Nurse needs to have
students to care for in

order to complete
their duties

Staggered
days/shifts to meet

CDC guidelines

Time Sheets

*School Nurses may be able to complete contact-tracing and COVID monitoring while not on site.

(2) Protocols Allowing Non-Essential Employees to Telecommute
Ensure Digital Equity for Employees

o Mobile Device Assessments:

▪ Survey agency departmental staff to determine who will need devices at home to
maintain operational functions as well as instructional services

▪ Conduct an analysis of technology device needs
o Internet Access Assessments:

▪ Survey agency departmental staff to determine the availability of viable existing
at-home Internet service

▪ Conduct an analysis of Internet access needs
o Providing Mobile Devices and Internet Access:

▪ To the extent practicable, decide upon, develop procurement processes for, order,
configure, and distribute, if and when available, appropriate mobile devices to those
determined to be in need.

▪ To the extent practicable and technically possible, decide upon, develop procurement
processes for, and when available, provide appropriate Internet bandwidth to those
determined to be in need. WIFI hotspots and residential commercial Internet options
will be evaluated for anticipated effectiveness in particular situations.
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Technology & Connectivity for Students - Mandatory Requirements:

o To the extent possible, have knowledge of the level of access to devices and high-speed
broadband all students and teachers have in their places of residence;

o To the extent practicable, address the need to provide devices and internet access to students
and teachers who currently do not have sufficient access; and

o Provide multiple ways for students to participate in learning and demonstrate mastery of
Learning Standards in remote or blended models, especially if all students do not yet have
sufficient access to devices and/or high-speed internet.

Mobile Devices Delivery:

Technology offers schools and districts increased options for continuing learning during extended
closures. Technology can be leveraged in different ways to meet local needs, including but not limited
to:

o Communication (e-mail, phone, online conferencing, social media)
o Teacher/student and student/student interaction (office hours, check-ins, peer collaboration)
o Instruction (video/audio recordings of instruction, instructional materials, synchronous

distance learning, asynchronous online courses)
o Learning Materials and Content (digital content, online learning activities)
o Additional Technology Devices Assessments:

▪ Identify students’ technology needs to include adaptive technologies
▪ Use the Asset Tracking Management System procedures to check out all mobile devices
▪ If a shutdown happens abruptly, plan a pick-up time and location, and arrange to

deliver devices to those who cannot pick them up.
o Providing Multiple Ways for Students to Learn

▪ Support instructional programs as needed in preparation of non-digital, alternative
ways for students to participate in learning and demonstrate mastery of Learning
Standards in remote or blended models in circumstances in which students do not yet
have sufficient access to devices and/or high-speed internet.

(3) Staggering Work Shifts of Essential Employees – Reducing Overcrowding

Depending on the exact nature of the communicable disease and its impact, the District is prepared to
enact numerous strategies to reduce traffic congestion and maintain social distancing requirements in
order to minimize building occupancy. The following will be considered:

● Limiting building occupancy to 25%, 50% or 75% of capacity or the maximum allowable by State or
Local guidance.

● Forming employee work shift cohorts to limit potential contacts.
● Limit employee travel within the building.
● Limit restroom usage to specific work areas.
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● Stagger arrival and dismissal times.
● Alternate work-days or work weeks.
● Implement a four-day work week.
● Limit or eliminate visitors to the building.

The school district will utilize these base strategies and expand upon them as necessary in order to
address any public health emergency. Actual information can be found in Appendix C, Essential
Employee Worksheets.

Protection (Preparedness):

We have collaborated with our partners to assure complementary efforts. We have invited
representatives from the LHD, Office of Emergency Management, Department of Mental Health and
others to attend our District-wide School Safety Team meetings as needed. This will allow us to send
consistent messages to the school community on pandemic related issues.

● Building-level Command Posts and Incident Command Structures are defined in the
Building-Level Emergency Response Plans. Our Incident Command System will complement
and work in concert with the Federal, State, and Local Command Systems.

○ The school district has designated a COVID-19 safety coordinator (administrator), for
each of its schools, whose responsibilities include continuous compliance with all
aspects of the school’s reopening plan, as well as any phased-in reopening activities
necessary to allow for operational issues to be resolved before activities return to
normal or “new normal” levels. The coordinators shall be the main contact upon the
identification of positive COVID-19 cases and are responsible for subsequent
communication. Coordinators shall be responsible for answering questions from
students, faculty, staff, and parents or legal guardians of students regarding the
COVID-19 public health emergency and plans implemented by the school.

School/Program COVID-19 Safety
Coordinator/Administrator

Contact #

Joe Long/BHA School Principal 315.823.1400
Jennifer Smith/MS School Principal 315.823.4300
Leeann Dooley/HS School Principal 315.823.1167

● Communication will be important throughout a pandemic outbreak. It will be necessary to
communicate with parents, students, staff, and the school community. Communication methods
may include; websites; school postings; general mailings; e-mails; special presentations; phones
and cell phones; texting; reverse 911 systems, and the public media. A school district Public
Information Officer (PIO) Dr. Keith Levatino has been designated to coordinate this effort and act
as the central point for all communication. The PIO will also retain responsibility for establishing
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and maintaining contact with accepted media partners. The PIO will work closely with our
Technology Director to assure proper function of all communication systems.

● Continuity of operations and business office function could be severely impacted by a loss of staff.
As such, our plan will include procedures for maintaining essential functions and services. This will
include:

○ Overall Operations – we have defined the following decision-making authority for the
district: Superintendent, Assistant Superintendent(s), Secretary to the Superintendent,
District Treasurer, Accounts Payable Clerk and School Registrar. Recognizing the need for
these essential individuals to have frequent communication we have established as
many redundant communication systems as possible. Our primary communication will
be through our normal phone system followed by cell phones, e-mail, district
automated phone notification system.

○ The Business Office is essential for maintaining overall function and facilities operation.
Back-up personnel will be important to maintain purchasing and payroll responsibilities.
We have defined the following job titles for having back-up responsibility in these areas:
District Treasurer and Accounts Payable Clerk. Recognizing the need for job
cross-training, we have trained individuals at all positions in the business office in all job
competencies. We have also established the ability to maintain these essential
functions off-site from remote locations as follows: Using VPN connections to access
vital financial and other district systems. All functionality has been tested repeatedly
since April 2019.

○ Maintenance of facilities will be difficult with a reduced or absent maintenance staff.
The Director of Facilities or back-up designee will keep the business office informed of
such status and of the point at which buildings can no longer be maintained. If
necessary, we will pool maintenance staff to form a mobile central team to help assist
in essential building functions and cleaning of critical areas such as bathrooms. We may
provide spray bottle sanitizers for each classroom teacher for doorknob and desktop
disinfection only. Desktops will be misted with the provided disinfectant and left to dry.
At no time will products not approved by the school district be utilized.

○ Human Resources will be essential in monitoring absenteeism and assuring appropriate
delegation of authority. Changes to district policies and procedures to reflect crisis
response may become necessary and will be implemented by Human Resources.
Human Resources will help develop the Plan, in conjunction with all bargaining units,
for emergency use of personnel in non-traditional functions and changes in the normal
work-day such as alternate or reduced work hours, working from home, etc. Working
with administration and local officials, the Human Resources Department will help to
decide if schools need to be closed.

○ The School Reopening Plan maintains current public health information and can be

found on our district website.
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Staff Absenteeism

● Instructional staff will call into their school office or supervisor when they are absent due to
illness. Substitutes will be provided as necessary and as requested.

● The instructional departments will develop a plan to monitor absenteeism of staff, cross-train
staff, and create a roster of trained back-up staff.

● The instructional departments will monitor absenteeism of students and staff, cross train staff,
and create a roster of trained back-up staff.

Employee Assistance Program (EAP)

● The Human Resources Department will continue to disseminate information to employees
about EAP resources. EAP is a voluntary, work-based program that offers free and confidential
assessments, short-term counseling, referrals, and follow-up services to employees who have
personal and/or work-related problems. EAPs address a broad and complex body of issues
affecting mental and emotional well-being, such as alcohol and other substance abuse, stress,
grief, family problems, and psychological disorders.

Medical Accommodations

The District will provide accommodation to all students and staff who are at high-risk or live
with a person at high risk. Currently, the CDC considers the following to indicators of being at
high risk for COVID-19:

• Individuals age 65 or older
• Individuals with the following health conditions:
• Cancer
• Chronic kidney disease
• COPD (chronic obstructive pulmonary disease)
• Immunocompromised state (weakened immune system) from solid organ transplant
• Obesity (body mass index of 30 or higher)
• Serious heart conditions, such as heart failure, coronary artery disease, or

cardiomyopathies
• Sickle cell disease
• Type 2 diabetes mellitus
• Children who are medically complex, who have neurologic, genetic, metabolic

conditions, or who have congenital heart disease are at higher risk for severe illness
from COVID-19 than other children.

Alternate plans will be created in consultation with the parents and school physician on how to
meet the needs of the child at higher risk, while keeping social distancing which may include:

• Additional PPE for staff caring for such students
• Decreased students in a classroom, alternating schedules, and provision of related
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services to an individual instead of group setting
• The option for the student to participate in the class remotely for parents/guardians

who choose not to send their child back to school.

New York State Contact Tracing Program
If a student or staff member tests positive for Coronavirus the New York State Contact Tracing Program
will be implemented. As such, it is important for everyone to understand how contact tracing works.
The information below is provided by the New York State Contact Tracing Program:

New York State has partnered with Bloomberg Philanthropies, Johns Hopkins Bloomberg School of
Public Health and Vital Strategies to create the NYS Contact Tracing Program, a nation-leading initiative
to help slow the spread of COVID-19 and make it safer to begin to return to normal again.

Contact Tracers work with people who have tested positive for COVID-19 to identify people they have
had contact with and let them know they may have been exposed to the disease.

If you get a call from “NYS Contact Tracing” (518-387-9993), PLEASE answer the phone. Answering
the phone will keep your loved ones and community safe.

A contact tracer will:

● NEVER ask for your Social Security number
● NEVER ask for any private financial information
● NEVER ask for credit card information
● NEVER send you a link without proper authentication procedures

If you test positive, a COVID Contact Tracer will connect you with the support and resources you may
need through quarantine, such as help getting groceries or household supplies, child-care, medical
care or supplies. The Tracer will work with you to identify and reach out via phone and text to anyone
you’ve been in contact with while you were infectious to trace and contain the spread of the virus.

People who have come in close contact with someone who is positive are asked to stay home and limit
their contact with others. By staying home during this time, IF you become sick yourself, you have not
infected many others along the way. This is how we stop the spread!

Testing, medical and quarantine support for yourself and your loved ones will be arranged. We will not
release your name to anyone. Your information is strictly confidential and will be treated as a private
medical record. This nation-leading program will place emphasis on areas with the highest rates of
infection and on regions ready to open. The program will operate through the next flu season. It will
be implemented in coordination with New Jersey and Connecticut.

Your caller ID will say “NYS Contact Tracing” (518-387-9993).

Please answer the phone so we can keep NY moving forward and stop the spread of COVID-19
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Facilities: Cleaning and Sanitizing

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using soap
(or detergent) and water to physically remove germs from surfaces. This process does not necessarily
kill germs, but by removing them, it lowers their numbers and the risk of spreading infection. Visibly
soiled surfaces and objects must be cleaned first. If surfaces or objects are soiled with body fluids or
blood, use gloves and other standard precautions to avoid coming into contact with the fluid. Remove
the spill, and then clean and disinfect the surface.
Sanitizing lowers the number of germs on surfaces or objects to a safe level, as judged by public health
standards or requirements. This process works by either cleaning or disinfecting surfaces or objects to
lower the risk of spreading infection.

Routine cleaning of school settings includes:
o Cleaning high contact surfaces that are touched by many different people, such as light

switches, handrails and door knobs/handles
o Dust- and wet-mopping or auto-scrubbing floors
o Vacuuming of entryways and high traffic areas
o Removing trash
o Cleaning restrooms
o Wiping heat and air conditioner vents
o Spot cleaning walls
o Spot cleaning carpets
o Dusting horizontal surfaces and light fixtures
o Cleaning spills

Classroom/Therapy Rooms:
The district will provide related service providers with additional cleaning supplies to ensure
continuous disinfecting of classrooms and therapy rooms that service students with complex
disabilities where multiple tools are used for communication, mobility, and instruction.

Common Areas:
Smaller common areas, like kitchenettes and copy room areas, should have staggered use. If users
cannot maintain six feet of distance, they shall wear a mask. Signage has been posted in common
areas to remind staff of health and safety etiquette. 

Disinfecting:
Disinfecting kills germs on surfaces or objects by using chemicals to kill germs on surfaces or objects.
This process does not necessarily clean dirty surfaces or remove germs, but by killing germs on a
surface after cleaning, it can further lower the risk of spreading infection.

o Cleaning and disinfection requirements from the Centers for Disease Control and Prevention
(CDC) and the Department of Health will be adhered to.
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o Custodial logs will be maintained that include the date, time and scope of cleaning and
disinfection. Cleaning and disinfection frequency will be identified for each facility type and
responsibilities will be assigned.

o Hand hygiene stations will be provided and maintained, including handwashing with soap,
running warm water, and disposable paper towels, as well as an alcohol-based hand sanitizer
containing 60% or more alcohol for areas where handwashing is not feasible.

o Regular cleaning and disinfection of facilities and more frequent cleaning and disinfection for
high-risk areas used by many individuals and for frequently touched surfaces, including desks
and cafeteria tables will be conducted.

o Regular cleaning and disinfection of restrooms will be performed.
o Cleaning and disinfection of exposed areas will be performed in the event an individual is

confirmed to have COVID-19, with such cleaning and disinfection to include, at a minimum, all
heavy transit areas and high-touch surfaces.

o Although cleaning and disinfection is primarily a custodial responsibility, appropriate cleaning
and disinfection supplies will be provided to faculty and staff as approved by Central
Administration.

o Additional paper towel dispensers may be installed in other designated spaces.

Upon request, Facilities Services will provide CDC approved disinfecting solutions for additional on the
spot disinfecting. This should be done daily or between use as much as possible. Examples of
frequently touched areas in schools may include:

o Bus seats and handrails.
o Buttons on vending machines and elevators.
o Changing tables.
o Classroom desks and chairs.
o Door handles and push plates.
o Handles on equipment (e.g., athletic equipment).
o Handrails, ballet barres.
o Dance studio floors.
o Kitchen and bathroom faucets.
o Light switches.
o Lunchroom tables and chairs.
o Positive Academic Support Solution (PASS) Rooms.
o Related Services Spaces.
o Shared computer or piano keyboards and mice.
o Shared desktops.
o Shared telephones.

Hand Sanitizing:
o Hand sanitizer dispensers will be located and installed in approved locations.
o Hand sanitizer bottles will be distributed to staff as approved by Central Administration.
o All existing and new alcohol-based hand sanitizer dispensers, installed in any location, are in

accordance with the Fire Code of New York State (FCNYS) 2020 Section 5705.5.
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Trash removal:
o Trash will be removed daily.
o Garbage cans, or a process for collecting trash during lunch periods in classrooms will be

increased where necessary.
o No-touch trash receptacles will be utilized, where possible.

(6) Documenting Precise Hours/Work Locations of Essential Workers

It is recognized that as the work environment changes to adapt to the emergency situation and typical
work schedules are modified it can become more difficult to track employees especially if they
conduct work off site or in numerous locations. The ability to identify these individuals will be
extremely important if contact tracing is necessary during a communicable disease crisis. Our plan to
track such individuals can be found in Appendix C, Essential Employee Worksheets, page 45.

(7) Emergency Housing for Essential Employees

Emergency housing for essential workers is not considered to be generally required for school
employees as opposed to healthcare workers and other critical care employees. However, we may
canvass local hotels/motels in order to be prepared for an unanticipated need

Recovery:

● Re-establishing the normal school curriculum is essential to the recovery process and should occur
as soon as possible. We will work toward a smooth transition from the existing learning methods
to our normal process. We will use all described communication methods and our PIO to keep the
school community aware of the transition process.

● We will work closely with the New York State Education Department to revise or amend the school
calendar as deemed appropriate.

● We will evaluate all building operations for normal function and re-implement appropriate
maintenance and cleaning procedures.

● Each Building-Level Post-incident Response Team will assess the emotional impact of the crisis on
students and staff and make recommendations for appropriate intervention.

● The District-Wide School Safety Team and Building-Level Emergency Response Teams will meet to
debrief and determine lessons learned. Information from the PIO, Business Office, Human
Resources, Facility Director, and Curriculum Supervisor will be vital to this effort. The District-Wide
School Safety Plan and Building-Level Emergency Response Plans will be revised to reflect this.

● Curriculum activities that may address the crisis will be developed and implemented.
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SCHOOL RESOURCE OFFICER AGREEMENT

This Agreement is made, this 19th day of December, 2019, by and between the SCHOOL
DISTRICT OF The City of Little Falls (hereinafter “School District”), and the CITY OF Little
Falls POLICE DEPARTMENT (hereinafter “Police Department:) as follows:

W I T N E S S E T H:

WHEREAS, the Police Department agrees to provide the School District a School Resources
Officer (SRO) Program in the School District; and

WHEREAS, the School District and the Police Department desire to set forth in this SRO
Agreement the specific terms and conditions of the services to be performed and provided by
the SROs in the School District;

NOW, THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. Cost of the SRO Program.

A. The cost of the SRO Program shall be paid by the School District at the cost of
$50,000 per school year.

2. Employment of School Resource Officers.

A. The SROs shall be employees of the Police Department and shall be subject to
the administration, supervision and control of the Police Department.

B. The SROs shall be subject to all personnel policies and practices of the Police
Department except as such policies or practices may be modified by the terms
and conditions of this Agreement.

C. The Police Department, in its sole discretion, shall have the power and authority
to hire, discharge, and discipline SROs.

D. A joint committee composed of representatives of the Police Department and
the School District shall make recommendations for the SRO positions to the
Chief of Police who shall assign such officers. If a principal is dissatisfied with
an SRO who has been assigned to that principal’s school, then that principal
may request that the Chief of Police assign a different officer as the SRO for that
school.

E. One SRO shall be assigned to Benton Hall Academy and one SRO shall be
assigned to the Middle School/High School.
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F. A marked police vehicle will be stationed at each site mentioned in section 2 (E)
during the hours that school is in operation, unless said vehicles are need by the
Police Department due to exigent circumstances.

3. Duty Hours.

A. SRO duty hours shall be determined by the provisions of the labor agreement
between the Police Department and the School District. Whenever possible, it is
the intent of the parties that the SRO’s duty hours shall conform to the school
day, or according to the agreement of both parties for special events or
circumstances.

B. It is understood and agreed that time spent by SROs attending municipal court,
juvenile court, and/or criminal cases arising from and/or out of their employment
as an SRO shall be considered as hours worked under this Agreement.

C. In the event of an emergency, if one or more SROs are ordered by the Police
Department to leave their school during normal duty hours as described above
and to perform other services for the Police Department, then the time spent
shall not be considered hours worked under this Agreement. In such an event,
the compensation paid by the School District to the Police Department shall be
reduced by the number of hours of SRO service not provided to the School
District or the hours shall be made up in a manner determined by mutual
agreement of the parties.

D. In the event an SRO is absent from work, the SRO shall notify his or her
supervisor in the Police Department and the principal of the school to which the
SRO is assigned. The Police Department will assign another SRO qualified
officer, if available, to substitute for the SRO who is absent beginning with the
sixth consecutive day of absence.

4. Term of Agreement.

The initial term of this Agreement is five years commencing on the 19th day of December,
2019, and ending on the 30th day of June, 2024, however, should either party encounter
budgetary constraints that make the continuation of this agreement impractical, then either
party may cancel this agreement upon sixty days notice to the other. Following the initial
five-year term, this agreement shall be automatically renewed for successive five year periods
unless either party requests termination or modification of this agreement. This request will
be made in writing.

22



5. Duties of School Resource Officers.

The SRO’s duties will include, but not be limited to, the following:

A. To be an extension of the principal’s office for assignments consistent with this
Agreement.

B. To be a visible, active law enforcement figure on campus dealing with law
enforcement matters and school code violations originating on the assigned
campus. As to school code violations, the SRO will take the student to the
principal’s office for discipline to be meted out by school officials.

C. To act as the designee of the campus administrator in maintaining the physical
plant of the assigned campus to provide a safe environment as to law
enforcement matters and school code violations. This includes building(s),
grounds, parking lot(s), lockers and other public school property. As to school
code violations, the SRO will take the student to the principal’s office for
discipline to be meted out by school officials.

D. To provide a classroom resource for law education using approved materials.

E. To be a resource for students which will enable them to be associated with a law
enforcement figure and role model in the students’ environment.

F. To be a resource for teachers, parents and students for conferences on an
individual basis dealing with individual problems or questions, particularly in the
area of substance control.

G. To make appearances before site councils, parent groups, and other groups
associated with the campus and as a speaker on a variety of requested topics,
particularly drug and alcohol abuse.

H. The SRO will be involved in school discipline, When it pertains to preventing a
disruption that would, if ignored, place students, faculty and staff at risk of harm,
the SRO will resolve the problem to preserve the school climate. As to school
code violations, the SRO will take the student to the principal’s office for
discipline to be meted out by school officials.

I. IN ALL OTHER CASES, disciplining students is a School District responsibility,
and the SRO will take students who violate the code of conduct to the principal
where school discipline can be meted out.

J. It will be the responsibility of the SRO to report all crimes originating on campus.
Information on cases that are worked off-campus by the Police Department or
other agencies involving students on a campus served by an SRO will be
provided to the SRO, but the SRO will not normally be actively involved in
off-campus investigation(s).
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K. The SRO will share information with the administrator about persons and
conditions that pertain to campus safety concerns.

L. The SRO will be familiar with helpful community agencies, such as mental
health clinics, drug treatment centers, etc., that offer assistance to dependency-
and delinquency-prone youths and their families. Referrals will be made when
necessary.

M. The SRO and the principal will develop plans and strategies to prevent and/or
minimize dangerous situations which might result in student unrest.

N. The SRO will coordinate all of his/her activities with the principal and staff
members concerned and will seek permission, guidance, and advice prior to
enacting any programs within the school.

O. The SROs will wear approved department uniform, formal business attire or
business casual with appropriate logos and name badges depending on the
time of school year, the type of school activity or program, and the requests of
the school and/or police department. The Chief of Police and the principal shall
jointly set expectations and resolve any disputes in this area.

P. The SROs will wear their department authorized duty weapons in accordance
with department policy.

6. Chain of Command.

A. As employees of the Police Department, SROs will be subject to the chain of
command of the Police Department.

B. In the performance of their duties, SROs shall coordinate and communicate with
the principal or the principals’ designee of the school to which they are
assigned.

7. Transporting Students

A. SROs shall not transport students in Police Department vehicles except:

(1) When the students are victims of a crime, under arrest, or some other
emergency circumstances exist; and

(2) When students are suspended and/or sent home from school pursuant to
school disciplinary actions, if the student’s parent or guardian has refused
or is unable to pick up the child within a reasonable time period and the
student is disruptive/disorderly and his/her continued presence on
campus is a threat to the safety and welfare of other students and school
personnel.
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B. Students shall not be transported to any location unless it is determined that the
student’s parent, guardian or custodian is at the destination to which the student
is being transported. SROs shall not transport students in their personal
vehicles.

C. SROs shall notify school personnel upon removing a student from campus.

8. Access to Education Records.

A. School officials shall allow SROs to inspect any public records maintained by the
school to the extent allowed by law.

B. If some information in a student’s record is needed in an emergency to protect
the health or safety of the student or other individuals, school officials shall
disclose to the SRO that information which is needed to respond to the
emergency situation based on the seriousness of the threat to someone’s health
or safety; the need of the information to meet the emergency situation and the
extent to which time is of the essence.

C. If confidential student record information is needed by an SRO, but no
emergency situation exists, the information may be released only as allowed by
law.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the
day and year first written above.

By: ________________________ By: ________________________
Little Falls City School District Little Falls Police Department
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AMENDMENT TO SCHOOL RESOURCE OFFICER AGREEMENT

This Amendment is made, this 15th day of September, 2022, to, the School Resource Officer
Agreement entered into by and between the SCHOOL DISTRICT OF The City of Little Falls
(hereinafter “School District”), and the CITY OF Little Falls POLICE DEPARTMENT
(hereinafter “Police Department:) on the __ day of November, 2022 as follows:

W I T N E S S E T H:

WHEREAS, the Police Department and School District of the City of Little Falls agree to
amend the following sections to read as stated below:

1. Cost of the SRO Program.

A. The cost of the SRO Program shall be paid by the School District at the cost of
$62,000 per school year.

4. Term of Agreement.

The initial term of this Agreement is five years commencing on the 19th day of December,
2019, and ending on the 30th day of June, 2022, however, should either party encounter
budgetary constraints that make the continuation of this agreement impractical, then either
party may cancel this agreement upon sixty days notice to the other. Following the initial
one-year term, this agreement shall be automatically renewed for successive school years
(commencing on September 1 through June 30) unless either party requests termination or
modification of this agreement. This request will be made in writing.

This amendment to the above sections of the November 2019 agreement shall replace the previous

versions of said sections to the School Resource Program described in the November 2019

Agreement. All other sections of the November 2019 School Resource Officer shall remain the

same.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the
day and year first written above.

By: ________________________ By: ________________________
Little Falls City School District Little Falls Police Department
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Little Falls City School District 2023-2024
Section V: Emergency Remote Instruction Plan

This appendix addresses the 2022-2023 amendments of Sections 100.1, 155.17, and 175.5 of the
Regulations of the Commissioner of Education Relating to Remote Instruction and its Delivery under
Emergency Conditions, and the amendments of Sections 200.7, 200.16, and 200.20 of the Regulations
of the Commissioner of Education Relating to Remote Instruction and its Delivery Under Emergency
Conditions and Length of School Day for Approved School-Age and Preschool Programs Serving
Students with Disabilities

INTRODUCTION

The Little Falls City School District developed the following Emergency Remote Instruction Plan to
address the instruction of students if extraordinary circumstances prevent students and staff from
physically attending school. The Emergency Remote Instruction Plan meets the requirements of New
York State Education Commissioner’s Regulations for inclusion in the 2023-2024 District-Wide School
Safety Plan.

BACKGROUND INFORMATION

The NYS Education Department (NYSED) authorized a “snow day pilot” program during the
Covid-19 pandemic 2020-2021 and 2021-2022 school years. This program allowed school districts to
deliver instruction remotely on days in which they would otherwise have closed due to an emergency.

To give districts greater predictability, in September 2022, the NYSED Board of Regents amended
section 175.5(e) of the Commissioner’s regulations to codify this flexibility. Districts that would
otherwise close due to an emergency may, but are not required to, remain in session and provide
instruction through remote learning and count these instructional days towards the annual hours
requirement for State Aid purposes. Instruction must be provided to all students and be consistent with
the definition of remote instruction, as explained below. In addition, beginning with the 2023-2024
school year, such instruction must be consistent with the school district’s Emergency Remote
Instruction Plan.

NYSED also amended section 155.17 of the Commissioner’s regulations to require public schools,
BOCES, and county vocational education and extension boards amend their District-wide School
Safety Plans to include plans for remote instruction beginning with the 2023-2024 school year. This
gives the public an opportunity to provide feedback on such plans for remote instruction prior to their
adoption. The Emergency Remote Instruction Plan must include the methods that the school district
will ensure the availability of: devices; internet access; provision of special education and related
services for students with disabilities; the expectations for time spent in different remote modalities.
Such plans also require that each chief executive officer of each educational agency located within a
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public school district report information on student access to computing devices and access to the
internet each year.

NYSED additions to section 100.1 of the Commissioner’s regulations define the term “remote
instruction.” This definition identifies various ways in which remote instruction may be delivered, but
which must include, in all situations, regular and substantive teacher-student interaction with an
appropriately certified teacher.

The NYS Board Regents adopted the amendments noted above that became effective as a permanent
rule on September 28, 2022.

Sections 200.7, 200.16, and 200.20 of the Regulations of the Commissioner of Education were
amended, and became effective September 13, 2022, and December 12, 2022, as an emergency action
for the preservation of the general welfare to permit approved special education providers to provide
remote instruction in the 2022-2023 school year on days they would otherwise close due to an
emergency and to count such instructional days towards the minimum requirements and to identify the
ways in which such remote instruction may be delivered. These amendments relate to remote
instruction and its delivery under emergency conditions for students in approved private schools for the
education of students with disabilities, state-supported schools, state-operated schools, and approved
preschool special education programs. These updated regulations now provide the same flexibility for
remote instruction under emergency conditions that was given to school districts. The effective date of
the final rule was January 25, 2023.

REMOTE INSTRUCTION

The Commissioner's regulations define remote instruction as “instruction provided by an appropriately
certified teacher, or in the case of a charter school an otherwise qualified teacher pursuant to Education
Law §2854(3)(a-1), who is not in the same in-person physical location as the student(s) receiving the
instruction, where there is regular and substantive daily interaction between the student and teacher.”
For the purpose of this plan, remote instruction means the instruction occurring when the student and
the instructor are in different locations due to the closure of one or more of the district's school
buildings due to emergency conditions as determined by the Superintendent of Schools. Emergency
conditions include, but are not limited to, extraordinary adverse weather conditions, impairment of
heating facilities, insufficient water supply, prolonged disruption of electrical power, shortage of fuel,
destruction of a school building, shortage of transportation vehicles, or a communicable disease
outbreak, and the school district would otherwise close due to such an emergency.

UNSCHEDULED SCHOOL DELAYS AND EARLY RELEASES

Instructional hours that a school district scheduled but did not execute, either because of a delay to the
start of a school day or an early release, due to emergency conditions, may still be considered as
instructional hours for State aid purposes for up to two instructional hours per session day, provided the
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School Superintendent certifies such to NYSED, on the prescribed NYSED form, that an extraordinary
condition existed on a previously scheduled session day and that school was in session on that day
(NYSED Part 175.5).

The Emergency Remote Instruction Plan shall identify various ways in which instruction may be
delivered, including synchronous and asynchronous instruction. In all situations, remote instruction
requires regular and substantive teacher-student interaction with an appropriately certified teacher.

Synchronous instruction engages students in learning in the direct presence (remote or in-person) of a
teacher in real time. During remote instruction, students and teachers attend together from different
locations using technology. Asynchronous instruction is self-directed learning that students engage in
learning without the direct presence (remote or in-person) of a teacher.

Students access class materials during different hours and from different locations. During an
emergency closing, synchronous instruction is the preferred method of instruction, whereas
asynchronous instruction is considered supplementary instruction.

ENSURING ACCESSIBILITY AND AVAILABILITY (INTERNET, COMPUTERS/DEVICES)

The Little Falls City School District shall survey families to find out who has a reliable high-speed
internet connection. A survey conducted in 2020 identified families who live in the district that do not
have access, therefore remote learning is a challenge, if not impossible, for these students. Since 2020,
every student who enrolls in the district provides information on internet access and computer
accessibility. All survey information is stored and available in the district’s SchoolTool database. When
students do not have internet access, the district works with the families to develop a plan to provide
instructional materials for them as well as a process for recording attendance and grading. The district
works with the community to provide locations where internet access could be used if they are able to
use these locations. The district also provides Hotspots free of charge to students who have no other
access options.

Commissioner’s regulation 115.17(f) outlines the annual data collection that districts must submit to
SED every year by June 30. It requires the school district to survey families regarding internet and
device access at the student’s place(s) of residence. The chief executive officer (School Superintendent)
shall survey students and parents and persons in parental relation to such students to obtain information
on student access to computing devices and access to internet connectivity.

District policy and procedures are followed to ensure computing devices are made available to students
or other means by which students will participate in synchronous instruction.
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Little Falls City School District

EMERGENCY CLOSURE REMOTE LEARNING PLAN

POLICIES

The plan adheres to guidance set forth in the following Board of
Education policies: AR 5153.1 Emergency Regulation Regarding Student
Registration and Attendance; AR 8330.3 Staff Use of District
Technology, 7006 Student Attendance, 5300 Internet Safety Policy, 1005
Code of Conduct

INTERNET AND
DIGITAL DEVICE

ACCESS

The school district provides all students in grades K-12 access to a
personal computing device of a Chromebook or laptop. In the event of an
emergency, closing provisions will be made to the greatest extent
possible to ensure that all students have their device at home for
instruction.

The school district participates fully in the SED Digital Access Survey
along with locally developed surveys to assess how many students have
internet access at home. The district provides hotspots to any families
that indicate a need for reliable internet to facilitate access to learning at
home.

All faculty should have an alternative general activity for students in the
instance that widespread power outages or other disruptions to
connectivity occur preventing synchronous connection. If students lose
connectivity, then the expectation is they will complete the alternate
assignment provided.
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PEDAGOGY

All teachers in grades K-12 will use Google Classroom as their primary
instructional platform.

Several district provided instructional technology software programs are
available to support instruction along with a wide array of other
resources curated by faculty.

Teachers will utilize these programs to differentiate instruction, accessing
a variety of delivery methods that best suit their course, grade level, and
teaching style. The instructional approach may include a combination
of:

Synchronous “Live” Instruction - Using Google Meet along with other
digital platforms, teachers will deliver real time instruction to a full group
or subset of students. Teachers may incorporate asynchronous or project
based opportunities within this model.

Teachers will make personal connections with all students during
scheduled class times via Google Meet. These connections will allow
teachers to take attendance, introduce new content or skills and will
allow students to connect with their teachers and peers in order to be
guided through lessons, ask questions, and maintain personal
relationships. The duration of these synchronous connections depends on
the grade level and daily instructional plan but should be the primary
mode of instruction and substantial enough to guide learning.

Asynchronous Instruction - Using a variety of digital platforms,
teachers will deliver recorded lessons or assign classwook with
associated expectations for students participation and assignment
completion These activities may include teacher/student synchronous
interactions for a portion of the lesson, such as “Office Hours.” Teachers
will be available to act as a resource for students, parents, caregivers.
Attendance will be taken through the completion of work assigned during
asynchronous instruction.

Authentic Independent Instruction - Using a variety of methods, teachers
will engage students in high quality learning activities. These activities
must engage students in the learning process. Teachers will provide
assistance to students in this mode of instruction through asynchronous
and synchronous methods outlined above.
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STUDENT
EXPECTATIONS

All students will receive information on how to access course material and
instruction from their teachers. Students are expected to follow all
directions and requests to participate in instruction to the fullest extent
possible. During synchronous instruction students are expected to be
school ready. This includes being on time for class, engaging fully through
video and audio as directed by their teacher, and presenting themselves in a
manner that is in accordance with school expectations.

● All students are expected to practice appropriate digital etiquette and
responsible behavior during assigned Google Meets:

○ Mute yourself on meets as directed by your teacher
○ Cameras are to be kept on during classroom meets unless

directed specifically by your teacher to do otherwise.

Students are expected to work in an appropriate setting when participating
remotely on-line. Work places include a desk, table, kitchen counter, etc...
Other locations are not appropriate or acceptable.

Student dress must be appropriate in all platforms, the Student Dress Code
section of the Student Handbook and Code of Conduct apply to students in
all platforms.

If there are any circumstances preventing full and appropriate participation
the student should let the teacher know. As this is a required attendance
day, students must fulfill expectations for satisfactory participation as
determined by their teacher.

DAILY
SCHEDULE

The virtual day will follow the same schedule framework as the HS, MS
and to which the student is assigned. For Benton Hall Academy, teachers
will post an assignment(s) students will log into their Google Classroom
for their assignment(s) which they will submit. Attendance will be taken
by who submits their assignment(s). Failure to hand in assignment(s) will
count as an absence for the day. Teachers will also post a time in the
morning and the afternoon where they will be available for "Office Hours."
As with all school schedules, appropriate breaks will be included in the
daily schedule for students and faculty, including time for lunch. Students
will attend all assigned classes at their scheduled time. The method of
instructional delivery will vary to facilitate appropriate screen time per age
level within these parameters. MS and HS teachers must be available for
academic support during scheduled classes, study halls and Academic
Labs. An alternate plan will be developed for those students and families
for whom remote instruction by digital technology is not available or
appropriate.
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COMMUNICATION
PROTOCOL:

INTERVENTION

Teachers will follow the same communication protocols that are
established in school for addressing areas of academic or behavioral need.
This includes a combination of email, phone calls, and
academic/behavioral referrals to the administration. All effective strategies
should be accessed to maintain effective communication.

SPECIAL SERVICES

School districts are required to implement supports, services and
accommodations, as indicated in students’ IEPs or 504 Accommodation
Plans, to the best of their ability. NYSED recognizes that there may be
limitations to implementing certain services or accommodations through
remote instruction and as a result, encourages districts to apply a “lens of
reasonableness” to their approach.

NON- INSTRUCTIONAL
SERVICES

● TRANSPORTATION
● FOOD SERVICE
● MAINTENANCE
● CUSTODIAL
● CLERICAL/
ADMINISTRATIVE
SUPPORT

When a school district is in remote session, non-instructional services may
still be required to report to work to perform critical services related to their
area of expertise. In the event that the change to remote instruction is due to
a snow or other weather emergency, such change will likely impact
transportation and other critical services.

Decisions whether or not non-instructional employees should report to
work will be made and communicated in real time by the appropriate
supervisor or administrator based on whether services can be provided in a
safe and efficient manner.

NYSED Plan Requirements

1. Policies and procedures to ensure computing devices will be made available to students or other
means by which students will participate in synchronous instruction;

2. Policies and procedures to ensure students receiving remote instruction under emergency conditions
will access internet connectivity;

3. Expectations for school staff as to the proportion of time spent in synchronous and asynchronous
instruction of students on days of remote instruction under emergency conditions with an expectation
that asynchronous instruction is supplementary to synchronous instruction;

4. A description of how instruction will occur for those students for whom remote instruction by
digital technology is not available or appropriate;

5. A description of how special education and related services will be provided to students with
disabilities and preschool students with disabilities, as applicable, in accordance with their
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individualized education programs to ensure the continued provision of a free appropriate public
education; and

6. For school districts that receive foundation aid, the estimated number of instructional hours the
school district intends to claim for State aid purposes for each day spent in remote instruction due to
emergency conditions pursuant to section 175.5 of this Chapter.

INSTRUCTIONAL HOURS FOR STATE AID AND REPORTING
REQUIREMENTS

Pursuant to Section 175.5 of Education Law the school district may decide to transition to remote
instruction in the event emergency conditions dictate the closure of the PreK through Grade 12
facilities. Under the provisions of New York State Education Law and the District Emergency Remote
Instruction Plan any instruction sessions provided during the closure of the school facilities are counted
towards annual hour requirements for meeting 180 days required for State financial aid.

Annual Hourly Requirements for the purpose of apportionment of State Aid (for districts receiving
foundation aid) are noted below:

● 450 instructional hours for pupils in half-day kindergarten

● 900 instructional hours for pupils in full-day kindergarten and grades one through six

● 990 instructional hours for pupils in grades seven through twelve

The district estimates the number of instructional hours it intends to claim for State aid purposes for
each day spent in remote instruction due to emergency conditions from a minimum of 1 remote
instruction day due to emergency conditions, up to the full year’s annual hourly requirement. A district
remote instructional day is the same number of hours as an in-person instructional day. The actual hours
of the instructional day shall be discussed each spring during building council.

For example,
1. Grades K-5: 6 hours
2. Grades 6-8: 6 hours
3. Grades 9-12: 6 hours

TRANSPORTATION

When a school district is in remote session, pupil transportation must be provided to students attending
religious and independent schools, charter schools or students whose individualized education program
(IEP) have placed them out of district. In the event that the change to remote instruction is due to a snow
or other weather emergency, such change will likely impact transportation for students attending school
outside of the district. Decisions not to transport will be based on real-time information relevant to the

34



safety of students, staff and vehicles. The Little Falls City School District will work with associated
religious and independent schools as these situations arise to ensure student safety and access to their
education.

REPORTING

IMMEDIATELY
Whenever a school building must close to instruction due to the activation of its District-wide School
Safety Plan or Building-level Emergency Response Plan, a Report of School Closure must be submitted
to the Commissioner of Education by the School Superintendent as required under CR 155.17(f) via the
NYSED Report of School Closure portal. Even when remote instruction is provided during an
emergency closure, a Report of School Closure must be submitted. This also applies when instruction
can be delivered in an interim location or via another instructional modality.

When it is determined that it is safe to re-open a school building after an emergency closure, the School
Superintendent must notify the Commissioner by completing a corresponding Report of School
Re-Opening, via the NYSED Report of School Re-Opening portal.

The Report of School Closure is intended to provide immediate notification to the Commissioner
regarding an emergency closure. The Report of School Re-Opening notifies the Commissioner of the
re-opening and also collects the actual duration of the closure, the location and modality of instruction,
and detailed information that may not have been available at the time of the closure.

Reasons for building closures may include, but are not limited to, natural disasters, power outages,
instances of infectious disease, extraordinary adverse weather conditions and threats of violence. It is
no longer required to submit a Report of School Closure for routine snow days

ANNUALLY BY JUNE 30TH
The School Superintendent shall notify the NYSED Commissioner the results of the survey on student
access to computing devices and access to internet connectivity through the Student Information
Repository System (SIRS) every year by June 30th.

END OF THE SCHOOL YEAR
The school district shall report Emergency Remote Instruction through the State Aid Management
System at the end of the school year. After the close of the school year starting with the ending of
2023-2024, the School Superintendent reports remote instructional days under emergency conditions
through the State Aid Management System, and certifies this at the time NYSED’s Form A is submitted
as part of other required certifications. Using the NYSED prescribed form, the School Superintendent
certifies to NYSED:
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● That an emergency condition existed on a previously scheduled session day and that the school
district was in session and provided remote instruction on that day;

● How many instructional hours were provided on such session day; and

● Beginning with the 2023- 2024 school year, that remote instruction was provided in accordance with
the district’s Emergency Remote Instruction Plan.

BOARD OF EDUCATION APPROVAL

As part of the District-wide School Safety Plan, the school district’s Board of Education shall make the
Emergency Remote Instruction Plan available for public comment and public hearing for no less than
thirty days (30) prior to adoption. The plan must be adopted as part of the District Wide School Safety
Plan annually prior to September 1st and posted on the district website in a conspicuous location.

SUPPORT FOR STUDENTS WITH DISABILITIES DURING EMERGENCY
CLOSING VIRTUAL INSTRUCTION

School districts are required to implement supports, services and accommodations, as indicated in
students’ IEPs or 504 Accommodation Plans, to the best of their ability, when providing virtual
instruction.
Special education teachers who provide direct/indirect consultant services will initiate outreach to
their students’ general education teacher(s) to collaborate on instructional modalities and any necessary
accommodations or modifications required of assignments or assessments for the day.
Special education teachers who teach resource room, self-contained special classes either content
specific or specialized programs, should follow the same guidance and expectations as classroom
teachers in regards to pedagogy, content, class meetings, and flexibility.

Teaching assistants are available for instructional support by way of participating in class meetings,
keeping up on classroom assignments and expectations, and serving as additional academic support.

Related service providers are to provide “tele-therapy” services, to the best of their ability. Related
service providers are expected to adhere to similar guidelines as other professionals in regard to student
and teacher work at home, communication, and flexibility and they will use the students’ IEPs to
determine an appropriate/reasonable level of communication and support.

Documentation Requirements: Special education personnel are expected to document all supports
and services provided to students during this time. Document the manner, means, duration of time,
follow up efforts, etc. IEP progress monitoring is required to be collected and reported to parents
following the schedule listed on students’ IEPs. Medicaid session notes continue to be a requirement
for eligible related service providers. Special education teachers/service providers are responsible to
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hold any virtual professional meetings already scheduled on a day that becomes a virtual instruction
day.

37


